Long Valley Charter School- Strategic Plon

Mission: Long Valley Charter School is an educational community, inspiring each child to achieve their highest potential, providing opportunities for
self-discovery, and preparing students for the challenges of a rapidly changing world.

Vision: Long Valley Charter School envisions every student becoming lifelong learners, pursuing meaningful work, and participating in civic activities.

Priority
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Outcome

Develop staff who are passionate and use
innovative methods to make learning

engaging.

Provide powerful training to improve
instruction and management of students

Attract and retain, enthusiastic high quality
top talent

Evaluate and recognize staff performance
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Knowledge and application of research
based strategies

Alternative learning structure to deepen
learning competencies and inspire best
practices

Commitment of staff within the
organization remains stable and grows

Increase student academic achievement in
order to be successful participants in a global
society.

Design effective instructional models for
independent study and classrooms

|dentify success criteria and competencies
for essential standards

Identify viable and engaging curriculum
that increase student agency
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Increase the percentage of all students to
perform at or above grade level standards
each year on local and state assessments

Provide an environment where students
learn the skills to think critically,
communicate effectively, collaborate, and
be creative.

Ensure a safe, healthy and supportive
environment that prioritizes kindness and
well-being.

Design School Wide behavior expectations
highlighting restorative practices and
opportunities for open communication

Parent outreach

Support all staff on creating a welcoming
environment

K2
o

K2
*»*

X4

K2
*»*

Promote passions and relevant skills
through engaging community
opportunities

Foster a sense of belonging

Improved relationships between all
stakeholders

Provide opportunities for the free
exchange of ideas
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